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STANLCUSSVP°KR KETSCHENEOTR VEB 


PROOPPT ON THE MECTINGS OF TER PLANNING BOARD IN 


Avril 1950 


(Transletion) 


i, Chairman of the Plant Planning Board: Technicel Director Schiller. 


ce} 


Peasons for differences: 


>, a) Dates of the meatines which have teken olece: 11 and 1” 
Anriy 2059, 
bY Dates of nianned meetines: 5, 1°, 19 and 76 Mav 1950, 
3. Production renort: 

ay and b 

“tan "osttion “umber “roduction Goal in Tons Actuel Production 
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See oroduction renort for February 1950,* 

In reference to rroduction gosis see 1) ahove, 

Loss of working shifts due to holidays. 

Continued hick pate of (linese: Averare sheantes rate 
ig O,9%, 

Loss of hesting furnace. The heatine furnece vresentiy 
in use topetner with the chimney 1s completely burned 
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out. In order to fulfill our vroduction roal we need 
1N-1L1 tons of hot casting deily. The output of the 
furnace amounts +o about °2 tons every three days. The 
loss of heatine canacity has created a ler in the strin- 
ning shon which in turn reduces the final ontmit. 


Paw material situations 

a Srimerv nroduction materials are at the monent satisfectory. 

by) Secondary materials are satisfectory with the excenticn of 
core fron. 


“wders: 


Generally satisfactory. Orders for machinery ere sufficient to 
utilize all free canacity in the mouldinr shon. 


Construction nlans: 
a) See production revort of Pebruary 1950.* 
1) Progress renort. Construction of the strinping shoo 
continues. The old furnsce house is being torn down. ; 
The new furnace will be cormmleted in May 105°. Construct 
don of the new chimney is completed. 
>) Difffeulties. Furnishing of the new strinping shon is 
hamnared nrincinally bv the lack of materials such as 
vrofile iron, giass, materiels for a new transformer. 
Pequests to GUS have so far had nerative results. 
hd Permission for major renairs. See nroduction revort for 
Pebruary 1°50.* 
1) Progress renort. The five ton NAG-Bussing truck is 
still fdeadlined: the block has been renaired and the 
renair job should be commleted by 10 May 1E850, 
2) Difficulties, Mothing to revort. 
ec)’ Nonapvroved tut essential renairs. See nroducticn revort for 
Februery 1O°N,* 


Misceitleaneous matters: 


ee a AAD CEPA OAT SITET DIT, 


it was apreed that vre- 
Trine ey WOT T Soe wweremat ¢17 costs. “roduction 

mist nroceed according to schedules,and the section chiefs must 
ge+ used to the idea to adhere strictly to the schedules. It 

was “urther noted that the vroduction wares (Leistungsionn) in 

the strinning shoo end in the core production shee have diminish- 
ed due tc noor orpanization, and that consequently the vroducticn 


has suffered. 


Fneineer Haake was instructed to select the best mechanics 

from the swing shift and the normal nieht shift and to assien 
them to machine maintenance in an attempt to increese the 
prosuction weges throuch elimination of tine loss due to machine 
renair, \ 


Ketschendorf/Svree, ° May 1950 
Sch/he 
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[| comment: The February 195° nroduetion visn was disseminated 
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